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[ o6po noxanoBaTb
Ha VIl ExxerogHbin ®opym locTenpuvmcrBa
HOSPITALITY INDUSTRY FORUM 2016

Hospitality Industry Forum - 370 KpynHeliwee npodeccmoHanbHoe cobbitvie B
MUpe oTenbHoro 6usHeca Poccum n ctpan CHI

Hospitality Industry Forum o6beguHseT npeacTaBUTenen nuanpyoLwmnx
MeXAYHapOZHbIX FOCTUHNYHBIX ONEePaTOPOB, PYKOBOAUTENEN OTENEN, MabIX
oTenen 1 XOCTeNoB, yNpPaBNAlLWLMX KOMAAHUI, 4EBENOMNEPCKNX Y MHBECTULIMOHHbIX
KOMMNaHWI, C Lenblo 06MeHa OMNbITOM 1 MOKOPEHNA HOBbIX BEPLUMH OTENIbHOrO
6usHeca

HOSPITALITY INDUSTRY R
FORUM B LUDPAX: B COEPE FOCTENPUMMCTBA

October 06, 2016

Welcome
to VIIl Annual Hospitality Industry Forum
HOSPITALITY INDUSTRY FORUM 2016

Hospitality Industry Forum is the largest professional event in the hotel business
world of Russia and the CIS countries

Hospitality Industry Forum unites the representatives of the leading international
hotel operators, managers of leading hotels, local hotels, hostels, managing
companies, real estate development and investment companies in order to exchange
experiences and to conquer new heights of hotel business

25 ycnewHbix
B CTPASI(\): éﬂlpilorB 2 500

NENEFATOB

2500

25 successful DELEGATES
FORUMS

IN CIS COUNTRIES

OpraHunzatop Hospitality Industry Forum — komnaHua MEETING POINT GROUP
- nugep B NnpoBeaeHnn 6usHec-neeHToB Poccum n CHI. MpodeccmoHanusm,
MHOTONETHUIA ONbIT, KAYECTBEHHAA aHANUTIKA 1 BUAEHbE NEPCMNEKTUB NMO3BONAIOT
HaM Cco3/aBaTb CaMble aKTyaJibHble, MHTEPECHbIE 1 NoJie3Hble cobbITA AnA Bac n
Bawero 6u3Heca.

8 YEARS HOSPITALITY INDUSTRY
IN HOSPITALITY INDUSTRY FORUM NUMBERS:
165 Filbosbix
CNUKEPOB OnbIT OTEJIbHOIO
1500 peanbHO BU3HECA U3
PABOTAIOLLMX KECOB 10 wor

S L - e @

165 LEADING HOSPITALITY
SPEAKERS EXPERIENCE OF
1500 ReALLY 10
COUNTRIES

WORKING CASES

Hospitality Industry Forum organizer is MEETING POINT GROUP company - the
leader in the conducting of business events in Russia and CIS. Professionalism, years
of experience, high-quality analytics and outlook vision allow us to create the most
relevant, interesting and useful event for You and Your business



6 oxTabpa 2016 r.

HOSPITALITY INDUSTRY FORUM 2016: YnpaBsneHne KyYpOpTHbIM OTEJIeM —
rocTenpumMMCTBO, YCNELHOCTb, AOXOAHOCTb COCTOUTCA 6 OKTAOPA B Coun.
Npesa popyma: Mol npeaniaraem npodpeccroHasibHOMy COOOLLECTBY YHUKANIbHYIO
nnowaaKy ans obmMeHa onbITOM, aeAMU 1 06CY>KAEHNA BONPOCOB Pa3BUTUA
6u3Heca. [lenoBas nporpamma GpopmMrpyeTca COBMECTHO C BeAyLUMM SKCrepTamu
pblHKa, NpeacTaBUTeNAMM Hanbonee ycnelHbIX KOMAaHUIA. B nporpammy Bxogat
KOHpepeHLMA 1 Kpyriible CTOsbI

JencTBeHHbIX
dopmartoB

5

100%
OOCTOBEPHAA
AHAJIUTUKA

«  Tonbko npoBse- .
peHHble GpaKTbl .

«  Camble ToYHble
NPOrHo3bl .
Camble cBeXxue
HOBOCTU OTeSlb-
Horo 6usHeca

Essential
formats

October 06, 2016

HOSPITALITY INDUSTRY FORUM 2016: Hotel and Resort Management -
hospitality, success, profitability is held on 06 October in Sochi.

Forum idea: We offer for professional community a unique platform for the
exchange of experience, ideas and discussing business development. Business
program created in collaboration with leading market experts and representatives of
the most successful companies. The program includes conferences and round tables.

HOSPITALITY INDUSTRY FORUM 2016:

O

YacoB nonb3bl
ANA Bawero gena

100%
ACTUAL
ANALYTICS

Only proven facts
The most
accurate forecasts
Latest news of the
hotel business

TOJIbKO

TRUE
MNMEPEAOBAA MNMPAK- WORKING
TUKA PRACTICE

PeanbHo pabortatowme Simply best cases:
Kelcbl: onbIT Begywmx experience of leading
npodeccroHanos hospitality industry
chepbl roctenpumm-  professionals

cTBa

Hours of total use
for your company

CAMbDIE
HYHbIE
3HAKOMCTBA

Ycnex, KTo 3a HUM
cTout?

Te, KTO KpyTAT nlaHe-
Ty: KntoueBble GUrypbl
oTeNbHOro busHeca,
npeacTaBuUTeNn Bna-
CTW, HOBATOPBbI.
JKcnpecc 3HAKOMCTBa:
BO3MO>KHOCTV HOBOIO
YPOBHS

QOpew
oTeNnbHOro 6MsHeca

100%

Hotel
business fresh

ONLY
THE RIGHT
CONNECTIONS

Who create success?
Those who “spin the
planet”: key figures of
hotel business
Express meeting:

new level
opportunities

IDEA LAB:
NOEN
O KTOPbIX Bbl ELLLE
HE 3HAETE
- 4 KpeaTMBHbIX Fpymnn
- 4 napannenbHbIX
npouecca.
- 8 aKcnepToB.
IDEA LAB — mecTo, roe
naen camu nayT K Bam
B FONOBY

IDEA LAB:
INSIHGTS YOU DO
NOT CATCH YET

- 4 creative groups
- 4 parallel processes
- 8 experts
IDEA LAB: here ideas
want to come into
your head
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109.00-09.40 PEFMCTPALMA. YTPEHHUA KOOE
09.40 - 10.001PI/]BETCTBEHHOE CJIOBO OPTAHMN3ATOPOB. 9KCINMPECC-3HAKOMCTBO
'
MHBeCTIIII.lIIIOHHaﬂ npuBJyieKaTesIbHOCTb rOCTUHNYHOIN HeABMXNMOCTU N NoTeHan pernoHoBs
‘ 11.30-12.00 KO®ETAY3A

12.00-12.30 AHAJIMTUYECKUI BNOK

Utorn netHero KypopTtHoro cesoHa 2016. lNepcnekTuBbl 3MMHEro KypopTHoOro cesoHa 2016/2017

AHHa JleBuHa

- iTorn netHero cesoHa Ha KypopTax pecnybnuku Kpbim u KypopTtax KpacHogapckoro Kpas « Typuctniyeckme MeHep»ep, KOHCYNbTaLMOHHbIE YCyr
ocobeHHoCcTM KypopToB KpacHogapckoro Kpas « KpacHogapckui Kpai: pakTtel 1 undpbl ce3oHa 2016, nepcnekTrBbl B 06/1aCTV FOCTUHHUYHOWN HEABVXKMMOCTU
3IMHEro ce30Ha « KypopTbl pecny6iunky KpbiM 1 nx ocobeHHocTy; « Pecny6nuka Kpbim: hakTbl 1 udpbl ce3oHa 2016, Komnanus EY
nepcrneKTyBbl 3MHEr0 Ce30Ha « [lepcneKkTUBbl POCCUNCKUX KypPOPTOB

12.30-13.00 CMNELUAJIbHbIA ®OPMAT: CAHATOPHO-KYPOPTHbIV CEKTOP - MYTU PA3BUTUA U MOAEPHU3ALUN

Cepren TonopoB

HauvanbHuUK ynpasieHnsa No MeanLNHCKAM

1 O3[,0POBUTENIbHBIM YCilyram
FopHo-Typuctnuyeckuin ueHTp NMAO «fasnpom»

MeauuMHCKMIA TYpr3M — BO3MOXXHOCTY 1 NYTY Pa3BUTUA

13.00-14.00 OBE]

14.00 - 16.00 KEWC-CEKL|A: YIPABJIEHWE OTEJIEM, ONbIT IYYLLUUX OTENIbEPOB '

Deborah Haines

Position General Manager

MyTn pocTKeHNA BCeCe3OHHOCTU U KOHKYPEHTOCNOCO6HOCTU Radisson Blu Paradise Resort & Spa, Sochi
District Director

Radisson Blu Russla

N3meHeHe napagurmbl MbilJIeHVA NepcoHana: oT 6e3fenbs K Npo aKkTUBHOCTU 11 OTBETCTBEHHOCTI. Anekcen KyuyeHko
« Pa3Butme y nepcoHana OTBETCTBEHHOCTY 3a CBOW AeNCTBMA « HaBbIK LienienonaraHna 1 KOHTPonA BbinonHeHna no SMART [eHepanbHbIN AVPEKTOP
+ I3MeHeHVe MbILISIEHNS OT ©KEPTBbI 0OCTOATENBCTBY K «aBTOPY CBOEr0 NPOEKTa» Mapunc Mapk Otenb Coun

Levent Tasbas
MoBbilleHNe KauecTBa NpefoCcTaBNsAeMbIX YCyr. TasloH cepBuca General Manager

Rixos Krasnaya Polyana Sochi ¢

AHMMaUMOHHasA Nporpamma otens. B pasHoo6pasum cuna. ExkatepuHa NapaHvHa
+ Ce30HHOCTb Kak OCHOBHOW daKkTop GOPMUPOBAHMA TEMATVIKM aHUMALIMOHHON NMPOrpamMmmbl « AHUMALMSA Kak [eHepasbHbI AVPEKTOP
JOMONHUTENbHAA yciyra « AHMMaUUA Kak MHCTPYMEHT MapKeTUHIa « AHMMaLmMA Kak Lienb nyTewwecTsus otenb «SportInn» V¥ 4
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ALL INCLUSIVE no-poccmiickii: akTyanbHbI ¢popMaT unn MapKeTUHroBas noByLiKa?

+ ALL INCLUSIVE B uepHoMopckuii ce3oH 2016 « Ycnosus ycrexa » O60poTHaA CTOPOHa U Mo6oYHbIe ABJIeHNA

« [epcnekTnBbl dopmata

16.30-17.00 KO®E MAY3A

17.00 - 18.00 IDEA LAB SECTION

Workshop 1. MapkeTuHr 6e3 61opxeTa. [leficCTBEHHbIe MHCTPYMEHTbI MapKeTVHra

Mopepatop: SKcnepTbi:

Hartanbsa Mpauyk

He3aBucMbI KOHCYNbTaHT
s ®' N0 VIHTepHeT-MapKeTUHry

' %ﬁ ana typuHayctpum n HoReCa

BaneHTnHa PomaH4YeHKO
A DKkcnept B cdepe cepBuca U BOMPOCaxX
L# npopAaX B roCTUHUYHOM GV3Hece

=

L

Workshop 3. KomnnekcHas oLleHKa NpoAaK 1 ynpaB/ieHNe A0XOA0M oTens. JKOHOMUS
onepayuoHHbIX pacxoaos
MnaHupoBaHMe OlOKeTa: KaK rOTOBUTbCA K HECE30HY

Mopepatop:
Cepren bynbsos
A =n. [EHEpanbHbIN AMpeKTOp
T Rossi Boutique Hotel & Spa;
a4 MapTHep
HotelAdvisors Hospitality Management & Consulting

JKcnepTbi:

Anekcen Kytuep
"5 Ynpasnatowmn
Y OOPBAPA AMAPTOTEJ1b

18.00 NOABEAEHVE UTOFOB ®OPYMA

October 06, 2016

[eHepanbHbIN ANPEKTOP

EBreHuii Bpomb6epr ‘
”.
F’K UNDERSUN

Workshop 2. UBeHT MapkeTuHr. KopnopatnBHbie npogaxv

« Kak npuBnekarb n peannsoBbiBaTb BbicokogoxoaHble MICE npoeKTbl

« Kak 3apa6aTbiBaTb Ha npofa)e AONOIHUTENbHbIX YCIyr

» Co3gaHue co6CcTBEHHbIX CO6bITUN, KaK O4WNH U3 MHCTPYMEHTOB NPOABIKEHUNA OTen .

Event Marketing B mexce3oHbe
MopepaTop:
ExkaTtepuHa NapaHnHa

[eHepanbHbIN ANpeKTop
otenb «Sport Inn»

: MeHep>kep no npopakam
& ¥ otpena MICE
otenb «MmepeTnHCKNN»

5! )-\‘ Ancy lepacumoBa
Py

v
ey

JKcnepTbl:

KpucrtuHa CronsapoBa
Director of Sales and Marketing
HYATT REGENCY SOCHI

Aptem JintBuH
Director of Sales & Marketing Department
Pullman & Mercure Sochi Center

Workshop 4. Manbie otenn, pernoHasnbHble OTeNN — SKOHOMMKA, PacyeT, KpeaTns
« Mepexop NOCTOAHHOrO MeCTa XUTENbCTBA B MUHU-OTESb;

» PeCcTopaTopcTBO KaK NPOAO/HKEHNe OTeNbHOro 6usHeca;

« UHTepakTuB (TeaTp) KaK «M3I0MNHKa» MUHN-OTENbHOro KOMNNEKCa;

« MepeopmneHTaLua oTenbHOro 6u3Heca c 3anagHo-eBPONeiCkoro Ha BOCTOYHOroO

'r;pwcra;

npaBJieHne MNHN-otTeNem 6e3 AAMWHUCTPATUBHOrO annaparta

Mopepatop:
Pawwug banrmnbguH
Co6CTBEHHUK
MuHun-otenb “Cnacckas ropka’,
r. Cyspanb

SKcnepTbl:

Y

Mapusa CantbikoBa

d Ynpasnawoowmin

locteBoi gom lopHbIN xpycTtanb” Coun,
n. KpacHas nonsiHa
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09.00-09.40 REGISTRATION AND WELCOME COFFEE
109.40-10.00 WELCOMING AND OPENING SPEECH. EXPRESS ACQUAINTANCE

10.00-11.30 CASE SECTION :INVESTMENTS AND PROSPECTS OF HOTEL REAL ESTATE MARKET r

Investment attractiveness of the hotel property and the potential of the regions
'11.30-12.00 COFFEE BREAK

12.00-12.30 ANALYTICS

The results of the Summer Season 2016. Prospects for the Winter Season 2016/2017 Anna Levina
+ The results of Summer season 2016 at Krasnodar Krai and Republic of Crimea - The touristic features of Krasnodar Krai CCIM Manager, Hospitality
resorts « Krasnodar Krai: the facts and the figures of season 2016, prospects for the Winter season « The touristic features & Leisure Advisory Services, Russia & CIS
of Crimean resorts - The Republic of Crimea: the facts and the figures of season 2016, prospects for the Winter season EY
« Prospects for Russian resorts

12.30-13.00 SPECIAL FORMATS: HEALTH RESORT - THE DEVELOPMENT AND MODERNIZATION

Sergey Toporov

Medical tourism - the possibilities and ways of development HauanbHUK ynpasneHna no MeANLUMHCKIAM
N 030,0POBUTENBHBIM YCITyram

lFopHo-Typuctnyeckum ueHtp NMAO «fasnpom»

13.00-14.00 LUNCH -

14.00-16.00 CASE SECTION: HOTEL MAGMENT, BEST HOTELIERS EXPERIENCE
Deborah Haines

Ways to achieve all of seasonality and competitiveness Position General Manager

. . ] Radisson Blu Paradise Resort & Spa, Sochi
« Putting the guest in the centre of stage, guest experience District Director

Radisson Blu Russla

Changing the paradigm of staff thinking: from idleness to pro activity and responsibility Anekceii KyueHko
« The development of personnel responsibility for their actions « Skill goal setting and performance monitoring by SMART General Manager
- Changing the mindset of the “victims of circumstance” to“the author of its project” MapuHc Mapk Otenb Coun

Levent Tasbas
Improving the quality of service provided. Standard of service General Manager

Rixos Krasnaya Polyana Sochi

A

Hotel animation program. In diversity - success. EkaTepuHa MapaHuHa
- Seasonality as the main factor in the animation program subject formation « Animation as an additional service « Anima- General Manager
tion as a marketing tool « Animation program as a reason travel Hotel Sport Inn
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ALL INCLUSIVE meal plan basis in Russian reality - date format or marketing trap?

« ALL INCLUSIVE in Black Sea region at 2016 - Success conditions « Reverse side and side effects

« Format perspectives
16.30-17.00 COFFEE BREAK

17.00-18.00 IDEA LAB SECTION

Workshop 1. Marketing without a budget. Effective marketing tools
Moderator:

Natalia Prachuk
;* Independent consultant on In-
a _y’ ternet marketing for the tourism

“ industry and HoReCa

Experts:

BaneHTnHa PomaH4yeHKO
Expert in the field of service and questions
of sales in the hospitality industry

Workshop 3. Comprehensive assessment of sales and management of hotel income.

Savings in operating expenses

Moderator:

h Sergey Bulzov
A sa... General manager

w Rossi Boutique Hotel & Spa;
) Partner

HotelAdvisors Hospitality Management & Consulting

Experts:

Anekcen Kytuep
¥ Director
Y Forward Hotel

18.00 SUMMARIZING

October 06, 2016

General Manager §*

EBreHuii bpomb6epr ‘ '
F'K UNDERSUN

Workshop 2. Event Marketing. Corporate sales

« How to attract and implement high-MICE projects

» How to make money by selling additional services

*How to create your own events, as one of the tools to promote the hotel. Event Market-
ing during the offseason

Moderator: Experts:
EkaTtepuHa lapaHunHa KpuctuHa CronapoBa
b General Manager Director of Sales and Marketing
\J Hotel Sport Inn HYATT REGENCY SOCHI
g-" ‘ Ancy lepacumoBa ApTtem JIntBnH

v \w%h MICE Manager
™ Imeretinskiy Hotel

Director of Sales & Marketing Department
Pullman & Mercure Sochi Center

Workshop 4. Small hotels and regional hotel - economics, calculation, creativity

Moderator: Experts:
Pawwug banrunbguH == Mapus CantbikoBa
Owner b # Director
Mini-hotel “Suzdal Spasskaya £ locreBoii som lopHbIiA xpycTanb Coun,

»

Gorka”

n. KpacHas nonsaHa
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Arild HOVLAND, Senior Vice President Business Development, The Carlson Rezidor Hotel Group

bnazodapto 3a npuenawieHue U op2aHu3ayuio. I am thankfull for your invitation and organization of the forum. The considerable
Mpeumywecmseom makozo ¢popyma kak HIF komnaHuu Mumute louHm sensemca mo, | advantage of such forum as HIF by Meeting Point Group is audience orientation. The
Ymo OH OpUEHMUPOBAH HA KOHKPeMHyIo ayoumoputo, 8 0mau4uu om 2/106a/1bHbIxX forum is much more focused on the specific region than global conferences. The Forum
KOHgbepeHUuli U KOHUEHMPOoB8aH Ha onpedesieHHoM peeuoHe. Dopym ocobeHHO 3¢hpek- | is essentially effective for networking among businessmen interested in development
mueeH 0J1 Ha/IaXXUBAHUSA NPAMbIX KOHMAKMOo8 cpedu J1todell, 3auHmepeco8aHHbIX 8 and investment in the hotel industry of Russia.

uHsecmuposdHuu u 0eseslonMeHme 20CMUHUYHOU UHaycmpuu Poccuu.

Magdalena SEKUTOWSKA, Development Director Eastern Europe, Hilton Worldwide

OezpaHuzauus hopyma bbisia Ha 8bicwieM yposHe. bbliu 8b16paHbl OMIUYHbIE CNUKepBI. ‘ This year's Forum was very well organized. You had a good selection of speakers. Thank

Cnacu6o 3a npuznawieHue Ha 8aw, hopyMm U 3a 8B03MOXHOCMb NPUHAMb yyacmue 8
naHesnbHoU OucKyccuu

you for reaching out to me and including me on the panel

Darren BLANCHARD, Senior Director Business Development, The Rezidor Hotel Group

A 4pe3sbiualiHo 0080J1eH U KOHepeHyuel, u camum popmamom — oH omauyHo pabo- | I certainly enjoyed the conference and the format seems to work well.
maem.

John SEIFERT, Owner, John Seifert Architects

A nonyyun 6obwoe y0o80o/1bCMBUe oM KoHepeHYuU U 611azo0apeH 3a npuziaweHue. | | enjoyed the conference and am thankful for your invitation.
C padocmeio npuMy yyacmue 8HO8b. I would be pleased to participate again.

Mark JONES, Senior Director Hotel Development EMEA, Worldhotels

bbi10 0YeHb NPUAMHO 8bICMYNUMb HA KOHGepeHUUU U 6bimb NpedcmasieHHbIM Ha It was a pleasure to be part of the program and a nice opportunity to be introduced to

pbIHKe. the market.
A oueHb 6510200apeH sam u saweli KOMAaHOe 3a 803MOXHOCMb CMams Yacmeto 3mozo | My thanks to you and the team for inviting me to be part of the event.
cobbimus.

Marius GOMOLA, Managing Director, Horwath HTL, Hungary & Russia

A Haxoxy 3mo cobbimue Ype38bi4yaliHoO nose3HsIM. Ha hopyme s 6cmpemus MHo2uX I find this forum very useful. | had a chance to meet a lot of clients and colleagues
C8OUX K/TUEHMOB U KoJisiez no 6usHecy. B pamkax mekyuwjeli SkoHomuyveckol cumya- from the industry. In the current economic situation, It Is very important to reinforce
Yuu 0cobeHHO 8aKHO No0depxUBamMsb Opye Opyad, 0b6cyx0ams mpyoHOCMU U nymu one another, to discuss difficulties and ways how they can be resolved, to find new

UX pelueHus, Haxo0Uumae HO8ble 803MOXHOCMU U COXPAHAMb NO3UMUBHbIU Hacmpodl. opportunities and to have positive outlook. | think this event is very informative from
B koHmMekcme 8bilueckazaHHoO20, A IUYHO cHUMAro OaHH®bIU hopyM oYeHb UHGOpMa- this perspective. | am very happy to recommend it to other people and to attend future
mugHbiM. C padocmeto pekomeHOyo (hopyM JII00AM U 6yOy NpuHUMAMb yydcmue 8 events!

6yoywux meponpuamusx!
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CTOMMOCTb YYACTUA ANA NPEACTABUTEJIEA KOMMNAHUN,
NPEAJIATAIOWUX YCNYTA U PELLEHUA ANA TOCTUHAYHOIO BUSHECA

35000 py6.

THE COST OF REPRESENTATIVES OF THE COMPANIES PROVIDING SERVICES
AND SOLUTION FOR HOSPITALITY INDUSTRY

35000 RUB

DENEFATCKUW NAKET BKJTIOYAET
* YYACTUE B DOPYME
« MPEACTABJIEHUE BO BPEMA SKCNMPECC 3BHAKOMCTBA
« YYACTUE B KPYTJIbIX CTOJIAX
« MATAHUE BO BPEMA MEPOINMPUATUA

Mo Bonpocam NapTHEpPCKOro y4acTus:
Bnagncnas HAYMEHKO
vnaumenko@meetingpointgroup.com

Mo Bonpocam AeneraTckoro y4acTus:
Codua HEPYLL
sales@meetingpointgroup.com

Mo Bonpocam Mmefa-napTHepCcTBa U y4acTuA CNMKepoB:
CeetnaHa CYAHUUbIHA
s.sudnitsyna@meetingpointgroup.com
Meeting Point Group
yn. CapoBasa-TpuymepanbHas, 16, MockBa, 127006
Ten.: + 7 (495) 278 09 82
www.meetingpoint.su

DELEGATE PACKAGE INCLUDES
» PARTICIPATION IN FORUM
« PRESENTATION DURING EXPRESS MEETING
» PARTICIPATION IN ROUND TABLES
*« MEALS ARE INCLUDED

Regarding Partners participation:
Vladyslav NAUMENKO
vnaumenko@meetingpointgroup.com

For Attendance:
Sofia NERUSH
sales@meetingpointgroup.com

Regarding participation of Speakers and the Media partnership
Svetlana SUDNITSYNA
s.sudnitsyna@meetingpointgroup.com
Meeting Point Group
str. Sadovaya-Triumfalnaya, 16, Moscow, 127006
tel.: + 7 (495) 278 09 82
www.meetingpoint.su




